
Diversity Management
A diverse workforce is a precious resource. Successful 
organizations recognize and use the diverse talents of 
their heterogeneous work force. Diversity Management  

is a multidimensional approach with the goal to  
make the diversity of employees visible and to use the 
talents productively.

Intercultural Competence 
Visit the SPIDI website on Intercultural Competence. Just click on the following link:
http://www.spidi.at/fileadmin/redaktion/angebote/intercultural_competence.pdf
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 Diversity Training
 We raise awareness for diversity within the  
organization, we make structures transparent and 
benefits visible. Participants will elaborate ways to 
use diverse resources in an optimized way. 

 Diversity Consulting 
 Our consulting makes diversity in your company 
visible. Together we develop and implement an  
action plan to manage diversity in a way that  
benefits all stakeholders.

Four Dimensions of Diversity

,Diverse Teams at Work‘, Gardenswartz&Rowe, Irwin 1995  
with kind permission from the authors
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